
1.Assessments
2.Values 

Identification
3.Time Audit

4.SWOT 
Personal and 

Business

5.Mission –

‘To Be’

6.Develop 
Priorities, 

Establish Goals,  
Rebuild 

Calendar

7.Create 
Executive 

Dashboard

8.Accountability 
Plan,              

Day Review/ 
Priorities Test

9.Sustainability, 
Build the 
Support 
Systems

10.Spread the 
Concept =   Business Benefits  = 

Increased :
 Competitive Advantage
 Client Satisfaction
 Decision Making Capability
 ‘ Good’ Retention
 Innovation
 Productivity
 Profitability
 Sales.......
Decreased :-
Absenteeism
 Operational Overhead
 Staff Disengagement
 Stress.......
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