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Leader’s Dashboard VIP 

Days 

Are you serious about controlling your 

business – and you career?  

 

Book an EXCLUSIVE VIP day of coaching on The Leader’s Dashboard.  

Have a day of one to one coaching specifically designed to enable you to apply the Leader’s 

Dashboard now.  By concentrating coaching in one day, rather than spreading it over weeks 

or months, you are able to take action earlier. That means quicker results.  

The Leader’s Dashboard is a simple one-page tool that summarizes the most important 

things on the leader’s plate. 

It includes a succinct summary of: 

- The organization’s vision, purpose and mission. 

- Values. 

- Strategic edge. 

- Top 3 initiatives. 

- Key performance indicators to track success. 

- Relationships. 

- Top strategies to build organizational capacity. 

VIP days take place virtually, and last from 9.30 to 5.00, with plenty of tea/coffee breaks. 

Half day packages are also available.  

Additionally, a follow up telephone coaching session of one hour about a month later is 

included.  

We ask for a deposit of 50%, with the balance payable before the day. 

This package is not suitable for everyone, so before accepting you we need to know that a 

VIP Day will benefit you. Email us NOW on enquiries@iwanthomasassociates.co.uk  to set 

the ball rolling.  

But hurry – we set aside 2 days per month for VIP Days, so spaces are limited. 
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